
WIVENHOE TOWN COUNCIL                                       
MINUTES of Environment Committee meeting held on Wednesday 12 October 2022 at 
7.30pm Chair Approved 

 
Present: Cllr Evans, Cllr Maltby, Cllr Boughton, Cllr Aldis, J Beighton-Emms (Town Clerk) and 
four members of the public 
  
Public questions; Cllr Evans advised that he is happy to take questions on any new points raised 
about Ferry Marsh. 
 
Jane Black said that the path across Ferry Marsh is still closed and she would like to know if 
pressure was put on officers not to work on clearing the pathway as it is a public open space 
given to the public for recreational purposes. Work has been delayed because of the 
consultation for which there is still no date. 
 
Also, she would like to know why there is still no sign installed on the river trail to Arlesford, as 
agreed in the WNP as a WTC action. 
 
Rob Neve said that people and wildlife co-exist in places such as Minsmere- he would like to 
know why this cannot be done at Ferry Marsh. Joan Sawyer said that this situation has only 
arisen because of the blocked sluice. Mark Halladay said that in his view the crux of this matter 
is whether the site is an open space for recreation or a nature reserve- the area is too small to 
accommodate both. Jane Black said that the site was given to CBC under a S106 agreement as a 
public open space – the same as Lower Lodge Farm. 
 
Cllr Evans said that sites such as Minsmere have retrospective paths and bird hides and do not 
have pathways that go through reed beds. The habitats there can be seen from a higher level. 
He would like visibility improved at Ferry Marsh with perhaps a platform. He is also disappointed 
that the public consultation has not yet been arranged and he is still chasing CBC. Regarding 
work on the pathway, he thinks it would be inappropriate to carry out works whilst a plan for 
the site is still to be determined.  
 
Cllr Aldis said that regarding the sign for the trail, this was agreed as part of the wider review of 
the WNP being done by the Planning Committee. Cllr Evans said that he would chase the artist 
for the design which has been previously agreed. As for Ferry Marsh, Cllr Aldis said that WTC 
doesn’t own this land and is not aware of CBC’s position. A wider discussion has not taken place 
by WTC councillors. In the meantime, there needs to be an agreed balance on the use of the 
land- currently there is conflict. CBC need to resolve this following the consultation. 
 
 

PART A 

 
E/10.22/01    Apologies for absence; Cllr Wenaden and Cllr Andrew 

 
E/10.22/02    Declarations of interest; None 

 
E/10.22/03     Minutes of the meeting held on 3 August 2022; The minutes of this meeting were proposed by 

Cllr Aldis, seconded by Cllr Maltby, and approved by all as an accurate record of proceedings.  

 
          Cllr Aldis requested that the RFO provide information to use on the Carbon Trust website 
            calculator to work out the carbon footprint of WTC. Town Clerk to arrange. 



         
E/10.22/04    Update from the Chair- Cllr Evans reported that: 

a) He has had a walkabout with a representative from Tarmac at the Keelers Lane site. 
Cllr Evans has concerns regarding the tunnel under Keelers Lane. Attempts to 
prevent closure have failed. The ecology report for the site is inadequate. Will 
Quince MP has agreed to be copied into correspondence. 

b) A neighbouring resident’s lake is affected by site contamination. Following the 
productive meeting with Tarmac, Cllr Evans will continue to liaise. 

c) He has met with the Funding Officer to discuss grants for various biodiversity 
projects and the BAP. 

d) Ideas for microhydropower plans on the Colne are not currently viable. 
e) He and Cllr Boughton conducted a visit at the Hythe. The flooding at Haven Road is 

not as bad as it has been previously. The EA have conducted some surveys and will 
be reporting to a taskforce on 29 October.  

f) He is still chasing CBC regards the tree warden scheme. Nick Christo, CBC, has 
advised that CBC have shelved the scheme so WTC will need to lead the way.  

g) The Colnewatch network has been disbanded. Cllr Evans will try to reform a group to 
tackle issues with jet skiers. 

 
             Mark Halladay reported that he had been in correspondence with Nick Day, CBC, regarding 
             the Community Orchards project. The plan is to plant 200k trees in partnership with a 
             nursery in Norfolk stock from which is being made available. He wanted to bring this to the 
             committee’s attention and is currently considering sites in Wivenhoe, including where the 
             proposed ‘Pocket Parks’ will be. 
             Cllr Boughton suggested appealing to the schools for possible sites and including an article in 
             the next WTC newsletter.    
 
              Mark will provide an update on the Green Spaces project for the December committee 
              meeting. He thanked Mandy, Office Administrator, for her help with the Gardens for Nature 
              project. 
 
 

E/10.22/05     Biodiversity Action Plan & Swift Nest Boxes: The councillors considered a previously circulated 
report which is attached as Appendix A. The plan will be discussed at the next Environment 
Committee meeting.  

 
E/10.22/06     Creation of a Biodiversity Working Group: Mark reported that the current biodiversity group 

have discussed becoming a working group which reports to this committee. Cllr Aldis said that 
they will need to provide Terms of Reference. The Town Clerk will provide Mark with 
examples. 

 
E/10.22/07     Sustainable Transport Plan- Update from Cllr Andrew: An update had not been provided by Cllr 

Andrew. Cllr Maltby noted that so far the plan relates only to cycle parking and pocket parks. 
Cllr Aldis said that it must be a sustainable plan which includes matters such as EV charging 
and local buses- it is for the Travel & Transport Working Group to work on the plan. Cllr 
Maltby will attend the next WG meeting. 

 
E/10.22/08    Zero Carbon Action Plan It was agreed that Cllrs Aldis and Maltby will meet ahead of the next 

committee meeting to start working together on this action plan which has not yet been 
progressed. 
 



E/10.22/09    Date and time of the next meeting: It was agreed that the next meeting will be held on 
         29 November 2022 at 7.30pm. 

 
        The Chair closed the meeting at 21.27pm. 

 
           
Appendix A 
 
Wivenhoe Town Council Environment Committee meeting 12th October 2022 

 
Town Council approval of Biodiversity Action Plan projects/ 

endorsement of swift nest box project 
 

We approved the production of a Biodiversity Action Plan for Wivenhoe at our meeting in August. A 
report will be made on progress with the BAP itself at the October meeting. 
 
Once approved I expect the ‘live’ part of the plan to consist of a register of active projects to protect 
and enhance biodiversity in and around the town. I am therefore proposing that we set up a simple 
system whereby anyone starting up a biodiversity project is invited to register it with the 
Environment Committee.  
 
By way of example, I attach a “starter form” for a Swift nest box scheme. When we receive a 
proposal like this we might opt to do one of three things:  
 

1. endorse it if we want to actively support it (for instance, by allowing the scheme to use the 
Town Council crest as part of its publicity)  

2. register it if we want to simply include it in the list of BAP projects 
3. not endorse it if we feel it isn’t appropriate. 

 
Progress reports on each project will made to the Committee as necessary. An annual Biodiversity 
Report will be submitted to the Committee each Autumn/Winter giving brief account of each 
registered project’s activities for the previous year and plans for the forthcoming one. 
 
Of course, residents are free to take their own actions to support biodiversity. No requirement can 
be placed on individuals or groups to participate but hopefully people interested in engaging with 
biodiversity loss will want to have their efforts registered and recognised.  
 
The Committee is asked to: 
 

1. Agree this procedure for considering and reporting on biodiversity projects, and  
2. Endorse the Swift nest box project as described below. 

 
 

Proposed by Councillor Glyn Evans 
 
 
 
  



Wivenhoe BAP starter form 
 

Please complete this form to add your project to the Wivenhoe Biodiversity Action Plan and return 
to enquiries@wivenhoe.gov.uk Thanks. 
 
Title of project: Swift nest boxes 
 
Who is leading the project? Mark Halladay and Glyn Evans  
 
What is the project?  
To increase the nesting and breeding opportunities for swifts in Wivenhoe.  
 
Benefit to Wivenhoe community:  
Screaming swifts overhead are part of the summer sounds and sights of the town. They are regularly 
to be seen around the church, the old shipyard, Britannia Crescent, Dene Park and feeding above 
Wivenhoe Woods. People love them! 
 
Benefit to biodiversity:  
Swift numbers have declined by nearly 50% in the last 20 years, partly for lack of nest sites, partly 
due to lack of insect food. That decline has been evident in Wivenhoe, so the project will help 
protect the local population for future generations.  
 
Timescale:  
4 years minimum. Swifts breed in their third and subsequent seasons, they pair for life and are very 
loyal to specific nest sites. They nest in loose colonies, the young seeking nest sites close to the their 
parental sites. This means it can take three years or more for a nest box to be occupied.  
 
Measurable objectives:  
We aim to offer 10 nest boxes at reduced price or for free for four years to Wivenhoe people. We 
will monitor how many are occupied each year.  
 
Other objectives:  
We will also approach local builders and roofing companies to talk to them about fitting nest boxes 
and/or “swift bricks” in properties under development.  
Where development occurs we will contact developers to include swift homes in their scheme. 
 
Cost: c.£300 in the first year with up to 50% recovered through sale to property owners. 
 
Source of funds: Sponsorship by a local company. 
 
Participation of community: Local residents will be the target audience and key participants. 
 
 
 
 

mailto:enquiries@wivenhoe.gov.uk

