k Wivenhoe Town Council

MINUTES of the Estates Committee meeting held on Monday 9 December 2024 at 7.30pm Chair
Approved

Present:

Clir Aldis (Chair), Clir Maltby, ClIr Hailes-Morley, CllIr Evans, Clir Guy, ClIr Burke, Cllr Boughton,
Andy Hearn (Estates Properties Manager), Jim Young (Open Spaces Manager) and Jo
Beighton-Emms, Town Clerk.

Public Questions: None

PART A

E12.24.01 Apologies for absence: Cllr Multon. His apologies were accepted.

E12.24.02 Declarations of Interest: None

E12.24.03 Minutes of the previous meeting: The minutes of the meeting held on 11 November 2024
were proposed by Clir Evans, seconded by Clir Burke and approved as an accurate record of
proceedings.

E12.24.04 Estates Team Reports:

The committee considered a previously circulated report from Andy Hearn, which is attached
as Appendix A.

Andy confirmed that the electricity supply to the wet dock remains switched off. The
fishermen will be informed.

Clir Aldis explained that an additional guard rail for the skate park was recommended in the
ROSPA report and is being arranged.

Jim Young gave a verbal report on Open Spaces.

He has laid stones at the access points to the dog exercise area to help with the mud and
filled in the holes there. He will be installing a new gate at the wildlife garden.

a) Council Offices & Yard- no update

b) Police Houses- See Part B

c¢) William Loveless Hall — Cllr Evans reported that the Environment Committee
discussed heat pumps in village halls and will be looking at the hall at White
Colne which has one. Cllr Maltby said that the hall may need extra insulation
for a heat pump to work effectively. Clir Burke asked for more back drops to
be bought for the stage.

d) Pavilion- Request from Munchkins for further works- covered in Andy’s
report

e) KGV-Jimreported that the football pitches need maintenance. Clir Evans said
that he would contact the university about loaning an aeration machine.

f) Cemeteries- Cllr Burke reported that with regards to the proposed new

cemetery on Elmstead Road the Heads of Terms have been received from the




agent for the landowner. Everything discussed at a meeting has been
included but she has concerns about the time limits imposed- the HOTs read
that there is a 2 year deadline for the works to be done. Cllr Burke has
responded to the agent and asked if this could be extended to 5 years as per
the agreement for the new allotments. There are also the issues of the raised
water table, costs and the raod junction. Cllr Boughton agreed to look into
this with Essex Highways.

It was agreed that this matter will be added to the next Planning Committee
agenda.

Clir Aldis reported that the works to the wall in the old cemetery still need to
be completed.

High Street Car Park- no update.

ClIr Luxford-Vaughan joined the meeting.
Jim Young left the meeting.

E12.24.05 Working Group Update-Long Term Management Plan for WTC’s estate: Clir Aldis reported
that a meeting will be arranged on Zoom.

E12.24.06 Chapel Museum- Sub Committee: Clir Aldis reported that a meeting needs to be arranged but
that he is keen to remove the items with woodworm.

E12.24.07 Allotments: Report from the representative: Cllr Evans reported that an extra inspection has
been carried out.

E12.24.08 Date & time of next meeting- It was agreed that the next meeting will be held on Monday 13
January 2025 at 7.30pm.

E12.24.09 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Part B

E12.24.10 Police Houses- Proposal by Clir Aldis ‘To commence necessary works to Number 83 High Street
(quotations previously circulated)’.

The Town Clerk holds a note of this part of the meeting.

The Chair closed the meeting at 20.58.

Appendix A

Estates Properties Report

WLH

Stage lighting, awaiting transfer of assets to WTC letter.

Council Offices




Nothing to report.

Car Park and toilets

Car park streetlamp reconnection- order cancelled, awaiting refund and site visit ahead of new application.
Police Houses and shop/office

Nothing to report.

Pavilion

Spoke to nursery manager 4/12/24, no current sightings or evidence of rats since the last meeting.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Old cemetery wall lower section steels are installed, brickwork buttress still awaiting completion. payment
not yet made.

Fisherman’s store

Nothing to report.

Quay shelter

Nothing to report.

Miscellaneous

Skate Park progress update-Al skate ramps have completed the install as per contract. ROSPA report
recommends an additional guard rail currently being manufactured at Sibbons, and the sides being blocked

in. This work is being undertaken in house to minimise additional cost and delays in opening.



