& Wivenhoe Town Council
- MINUTES of the Estates Committee meeting held on Monday 13 January 2025 at 7.30pm DRAFT

Present:

Clir Aldis (Chair), Clir Maltby, Clir Hailes-Morley, ClIr Guy, Clir Burke, Cllr Boughton, Jim Young
(Open Spaces Manager), Jo Beighton-Emms, Town Clerk and one member of the public.

Public Questions: Mr Humpston said that he was not speaking on behalf of any group and respected the

pressure that everyone at WTC must be under over the proposed felling of trees in the High
St car park. There are issues already with drainage and now this is an issue about the
environment with a vigil around the oak tree. They understand that there is the issue of
subsidence but want better community engagement and consultation to bring community
cohesion. The main points he considers are:
e Subsidence
e That the trees are important
e Absence of an independent analysis
e That the community needs to be listened to
e WTC hold the key to resolving this and if councillors can find the ability to do so then
they should
e Residents will crowd fund if asked- there would be a lot of support.
Clir Aldis thanked Mr Humpston for his kind words. He explained that this matter has been
going on for four years, with public attendance at meetings and independent reports obtained.
There has been continued correspondence with the insurers. WTC face the threat of recovery
action and it has become a victim of its attempts to save the trees. WTC does a huge amount
of work for the environment with plans to be carbon neutral by 2030.
The battles had with the insurers are all in the public domain, but WTC was faced with matters
subject to confidentiality which was frustrating
Clir Burke said that the Arboricultural Officer at CCC has not invoked a TPO on the oak tree and
explained the reasons why. Works will not be done on the properties facing subsidence until
the trees are removed. Crowd funding was promised in the past but never materialised. New
people are coming on board with the protest who have no idea of the history of this issue.
Please share these points with the group.
Mr Humpston left the meeting.

PART A

E01.25.01 Apologies for absence: Cllr Multon and ClIr Evans. Their apologies were accepted.

E01.25.02 Declarations of Interest: None

E01.25.03 Minutes of the previous meeting: The minutes of the meeting held on 9 December 2024 were
proposed by Cllr Guy, seconded by Cllr Boughton and approved as an accurate record of
proceedings.

E01.25.04 Estates Team Reports:

The committee considered a previously circulated report from Andy Hearn, which is attached
as Appendix A.




The committee reviewed the letter from the Musical Theatre Group to transfer the lights
installed by the group to WTC ownership. It was agreed that they would be insured and
maintained by WTC.

The committee noted that the repairs to one section of the old cemetery wall have been
completed. A quote is required for repairs to the rest of the wall.

The committee agreed that the quay shelter could be used as a WTC stand at the regatta. The
Town Clerk will find out when this is being held.

A formal opening of the skate park will be arranged.
Jim Young gave a verbal report on Open Spaces.

Jim reported that there was damage to a large tree in the old cemetery. The area has been
cordoned off. Low hanging branches will be removed

a) Council Offices & Yard- No update
b) Police Houses- No update

c¢) William Loveless Hall — No update

d) Pavilion- No update

e) KGV-lJim reported that the side panels need to be installed to the skate park.

f) Cemeteries- No further update

g) High Street Car Park- The committee discussed mitigation measures for the
loss of trees. It was suggested that logs could be scattered in the woods. Clir
Maltby said that mitigation will be discussed at the next Environment
Committee meeting.

E01.25.05 Working Group Update-Long Term Management Plan for WTC's estate: Clir Aldis reported
that a meeting had been held and the asset schedule and costs for any works were reviewed.
More work needs to be done. It was agreed that the WTC asbestos survey should be checked
and reviewed.

The asset schedule needs to be built into a 3-5 year plan. Next meeting to be arranged.

E01.25.06 Chapel Museum- Sub Committee: Clir Aldis reported that the next meeting date has been
arranged.

E01.25.07 Allotments: Report from the representative: No update

E01.25.08 Date & time of next meeting- It was agreed that the next meeting will be held on Monday 10
February 2025 at 7.30pm.

E01.25.09 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Part B
None




The Chair closed the meeting at 20.20.

Appendix A

Estates Properties Report January 2025

WLH

Stage lighting, transfer of assets to WTC letter to review.

New led inside/outside lighting installed. New main hall inlet/outlet fans installed. Redecoration of the entire
hall is now required as soon as resources permit.

Council Offices

4 external CCTV cameras have been added to cover the front and rear of the building and yard.
Car Park and toilets

Car park streetlamp reconnection- order cancelled, awaiting refund and site visit ahead of new application.
Police Houses and shop/office

83 high street refurb to start w/c 27 Jan.

Pavilion

Nothing to report.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Old cemetery wall lower section complete.

Fisherman'’s store

Nothing to report.

Quay shelter

Nothing to report.

Miscellaneous

Skate Park opening update-.

KGV Carpark potholes to be patch repaired.

COOP bike hoops to be installed 15/1.

Earthquake sign to be installed greyhound site.



