& Wivenhoe Town Council

ﬁ{ MINUTES of the Estates Committee meeting held on Monday 10 February 2025 at 7.30pm Chair
E%‘?" Approved

Present:

Clir Aldis (Chair), Clir Guy, Clir Boughton, ClIr Evans, Jim Young (Open Spaces Manager), Jo

Beighton-Emmes,

Town Clerk and three members of the public.

Public Questions: Members of the public spoke under item E02.25.04 of the agenda.

PART A

E02.25.01 Apologies for absence: Clirs Hailes-Morley, Burke and Maltby. Their apologies were accepted.

E02.25.02 Declarations of Interest: None

E02.25.03 Minutes of the previous meeting: The minutes of the meeting held on 13 January 2025 were
proposed by Clir Guy, seconded by Clir Aldis and approved as an accurate record of
proceedings.

E02.25.04 Estates Team Reports:

The committee considered a previously circulated report from Andy Hearn, which is attached

as Appendix A.

a)
b)

c)

d)
e)

f)

g)

Council Offices & Yard- See Part B

Police Houses- Jim has been stripping out the kitchen and bathroom at
number 83.

William Loveless Hall — It was noted that the fans still need to be fitted and
that WTC has taken ownership of the lights installed by the Musical Theatre
Group.

Pavilion- No update.

KGV- Jim reported that a new bin needs to be installed by the skate park. It
was agreed that a cost would be obtained for a pathway from the main path
over to the skate path.

Cemeteries- The Town Clerk reported that she has asked for a quote for the
remaining sections of the old cemetery wall which need to be repaired.
High Street Car Park- Terry Garland asked the councillors when the works to
the potholes in the High Street car park would be done as this had not been
mentioned in any of the WTC statements. Everyone is hoping that the car
park will be opened soon. The Town Clerk responded that Mr Garland had
been present at the confidential meeting which had been held with the
representatives of the protesters, which legal representatives also present,
on 24 January and therefore knows the terms by which the car park will be
opened. The works to the potholes had been put on hold. A risk assessment
for the work had been drafted. ClIr Aldis explained that planning for such
projects is delegated to officers and that this work was going to be done in-
house as this is more cost effective. The staff were going to take the
opportunity to get this work done when the car park was fenced off.




Rina Isaacson said that the closure of the car park had a negative effect on
local businesses as will the introduction of car park charges. Clir Aldis
explained that the introduction of charges would give WTC control of the car
park, which will still be free for up to 4 hours for residents of Wivenhoe. This
will also increase use of the car park and therefore increase local business
use. Rina asked how the charges will be managed and Cllr Aldis said that WTC
will use the MiPermit system as managed by NEPP. She asked what would
happen to drivers who did not have a smart phone but Clir Aldis explained
that this is only 2% of users and other options will be available.

E02.25.05

Mede Way Playpark Project- to set up a Working Group and review the grant agreement.
Cllr Guy reported that funding is now in place. The plan is to create an inclusive playground.
It was agreed that the membership of this group which will report to the Estates Committee
will be ClIr Guy, ClIr Aldis and Clir Boughton.

E02.25.06

Working Group Update-Long Term Management Plan for WTC's estate: It was agreed that a
meeting will be arranged to review projects suitable for S106 funding as per a request from
CCC Planning.

E02.25.07

Chapel Museum- Sub Committee: It was agreed that the Town Clerk would speak to Sys3
regarding the request for an arm/bracket for the large monitor.

ClIr Aldis said that items with woodworm for removal will be labelled. He will ask John Foster
to contact Jim directly.

Clir Aldis will draft an article about the museum for the next newsletter. Cllr Multon will chase
the university who have volunteers who may be interested in helping at the museum.

E02.25.08

Allotments: Report from the representative: Clir Evans reported that the next Allotment
Inspection will be held on 25 March.

E02.25.09

Date & time of next meeting- It was agreed that the next meeting will be held on Monday 10
March 2025 at 7.30pm.

E02.25.10

Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Clir Guy proposed that the press and public should be excluded from the meeting in accordance with
legislation as set out in agenda item E02.25.10. This was seconded by Cllr Multon, with all in favour.

The members of the public left the meeting.

Part B

E02.25.11 First Floor Offices- Update from the Town Clerk

E02.25.12 Fisherman’s Store- approach by a potential tenant

The Town Clerk holds a note of this part of the meeting.




The Chair closed the meeting at 20.52.

Appendix A

Estates Properties Report February 2025

WLH

Nothing to report.

Council Offices

Internal painting refreshed on high traffic areas.

Car Park and toilets

Car park streetlamp reconnection- UKPN have visited the site and agreed that the is a free of charge fault
repair. No date was set for repair but should be weeks rather than months. All monies paid have now been
refunded.

Police Houses and shop/office

Works underway for eighty-three high street.

Pavilion

Nothing to report.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Nothing to report.

Fisherman'’s store

Nothing to report.

Quay shelter

Nothing to report.

Miscellaneous

Skate Park recommendations from ROSPA report have been completed.
KGV Carpark potholes to be patch repaired- delayed until tree removal.
Earthquake sign to be installed greyhound site when resources permit.

WLH decoration when resources permit.



