& Wivenhoe Town Council

= = MINUTES of the Estates Committee meeting held on Monday 10 March 2025 at 7.30pm Chair
%" Approved

Present: Clir Aldis (Chair), Clir Guy, Clir Boughton, Clir Multon, Clir Hailes-Morley, Cllr Burke, Clir
Maltby, Clir Evans, Jim Young (Open Spaces Manager), Andy Hearn (Estates Properties
Manager) Jo Beighton-Emms, Town Clerk and one member of the public.

Public Questions: A resident of De Vere Lane updated the committee that there is an issue with footballs
being kicked into his front garden. He explained that this is because a goal post has been moved and is now
in front of his house. This had coincided with the fencing being removed and the hedging not yet grown.
Clir Aldis said that the goal posts are being moved to try and protect the field. Jim Young explained that the
pitches have now been marked out differently even though this was not agreed. Also, that the wheels on
the goal posts could not be locked as the posts then get dragged and these get broken. It was agreed that
stickers could be obtained to put on the posts and a meeting would be set up by the Town Clerk with the
relevant teams. The member of the public left the meeting.

PART A
E03.25.01 Apologies for absence: None
E03.25.02 Declarations of Interest: None
E03.25.03 Minutes of the previous meeting: The minutes of the meeting held on 10 February 2025 were

proposed by Cllr Evans, seconded by Clir Multon and approved as an accurate record of
proceedings.

E03.25.04 Estates Team Reports:
The committee considered a previously circulated report from Andy Hearn, which is attached
as Appendix A.

a) Council Offices & Yard- No update
b) Police Houses- Works ongoing to No.83.

c¢) William Loveless Hall — The WMTG would like to install connect data points

and will pay. This was agreed.

Cllr Guy explained that the hire fees for the WLH had been discussed at the last Finance
Committee meeting. One issue was that the commercial rate was less that the non-resident
rate. ClIr Aldis said that the non-resident rate should remain higher but agreed that the gap
between the two rates had got too wide over time because of the % increases. It was agreed
that the RFO will equate the two rates over time.

d) Pavilion- No Update

e) KGV- See Jim Young update.

f) Cemeteries- Clir Aldis reported that a quote of £17k had been received for
the next area of the old cemetery wall which needs to be repaired. It was agreed that the
Town Clerk will discuss grants with the Funding Officer.

g) High Street Car Park- Andy will chase UKPN regarding the reconnection of
the lamp post near the car park.

h) New allotments- It was agreed that Jim will get quotes for fencing- there is
already some hedgerow. Cllr Boughton suggested contacting Cants for the levelling work.




Jim reported that he has created the base for the new bin and bench near the skatepark. He
updated the councillors on the need for matting next to the skatepark to help keep it clean
and extend the park’s longevity. It was agreed that this could be purchased at a cost up to the
limit of spending by the Town Clerk.

Clir Burke reported that regarding Philip Road court Cllr Cory is not a trustee and that the
matter should be reported to the Charity Commission. This will be added to the next FTC
agenda.

E03.25.05

Tree Management Plan: It was agreed that £2k would be set aside for tree maintenance. Clir
Evans reported that the Biodiversity WG are looking to recruit tree wardens. Jim said that he
would be happy to work with volunteers who have expertise.

E03.25.06

Mede Way Playpark Project- Cllr Guy reported that a meeting had been held and the group
are engaging with playpark specialists. The Town Clerk is chasing the land ownership issue.
The grant funding agreement still needs to be signed.

E03.25.07

Working Group Update-Long Term Management Plan for WTC’s estate: It was agreed that an
online meeting will be arranged for Monday 24 March.

E03.25.08

Chapel Museum- Sub Committee: Jim confirmed that the chair had been removed and was
being treated. He said the blocks were labelled for someone else but it was agreed that these
should also be removed and treated. It was agreed that the group would speak with Essex
Museums about treatment of the chair but that it would be stored for now.

Clir Aldis reported that the next meeting is being arranged and the group are reaching out to
volunteers from the university. The museum opens again in May.

E03.25.09

Allotments: Report from the representative:

E03.25.10

Date & time of next meeting- It was agreed that the next meeting will be held on Monday 14
April 2025 at 7.30pm.

E03.25.11

Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Clir Burke proposed that the press and public should be excluded from the meeting in accordance with
legislation as set out in agenda item E03.25.11. This was seconded by CllIr Evans, with all in favour.

Part B

E03.25.12 Fisherman’s Store- Update from the Town Clerk

The Town Clerk holds a note of this part of the meeting.

The Chair closed the meeting at 21.37.




Appendix A

Estates Properties Report March 2025

WLH

Nothing to report.

Council Offices

Nothing to report.

Car Park and toilets

Car park streetlamp reconnection- awaiting FOC repair.
Police Houses and shop/office

83 high street refurb to start w/c 27 Jan.- ongoing.
Pavilion

Nothing to report.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

The display cabinet has been destroyed, and the chair has been treated.
Fisherman’s store

Nothing to report.

Quay shelter

Nothing to report.

Miscellaneous

KGV Carpark potholes need to be temporary patch repaired as permanent repairs will require car park closure.

Earthquake sign to be installed greyhound site before 8/4.



