& Wivenhoe Town Council
MINUTES of the Estates Committee meeting held on Monday 14 April 2025 at 7.30pm DRAFT

Present:

Clir Aldis (Chair), Clir Guy, Clir Multon, Clir Hailes-Morley, ClIr Burke, Cllr Maltby, Jim Young
(Estates Open Spaces Manager), Andy Hearn (Estates Properties Manager) and Jo Beighton-
Emms, Town Clerk

Public Questions: None

PART A

E04.25.01 Apologies for absence: Clirs Evans and Boughton. Their apologies were accepted.

E04.25.02 Declarations of Interest: None

E04.25.03 Minutes of the previous meeting: The minutes of the meeting held on 10 March 2025 were
proposed by Cllr Guy, seconded by Clir Multon and approved as an accurate record of
proceedings.
The committee discussed access to Philip Road court which can now be booked via the
Wivenhoe Tempest website. It was agreed that this would be shared on WTC’s website and
social media.

E04.25.04 Estates Team Reports:

The committee considered a previously circulated report from Andy Hearn, which is attached
as Appendix A.

a) Council Offices & Yard- The Town Clerk confirmed that the lease will be
signed this week and the new tenants for the first floor offices are moving in
on 16 April.

b) Police Houses- The works almost completed at No.83.

c) William Loveless Hall — The ceiling fans are being installed in July.

d) Pavilion- It was agreed that a new external door would be fitted.

e) KGV- The skate park has been officially opened. Chris Job would like to run a
similar event at the Community Day in August. This was agreed.

f) Cemeteries- The Funding Officer is applying for a grant for repairs.

g) High Street Car Park- A further meeting of the working group is needed to
review and bring to full council a decision on business permits.

h) New allotments- Clir Burke said that a visit to the site needs to be arranged.

Jim reported that the spring in the woods is now constantly flowing. The committee discussed
the option of a wooden walkway. It was agreed that the Town Clerk would contact the Zone
Warden to see if CCC has any plans for the site. Jim is repairing the memorial bench for Maj.
Tom Burt, located in the churchyard. The churchyard has been cut and an issue with areas to
be cut resolved.

The noticeboard for the earthquake has been installed. The skatepark has been repainted and
the new bench and matting installed. Rubbish on the KGV has increased. The Youth Hub will
be asked to put out bins when their café is open.




Clir Aldis reported that the council had been approached about installing a memorial plaque
and oar at the Quay shelter. It was agreed that there wasn’t sufficient space because of the
Ferry history sign and also if one memorial was agreed then more requests would be made.
There is a wall at the Chapel in the new cemetery for plaques.

Clir Aldis reported that the council plans to create a boules court on the KGV. The Town Clerk
will make enquiries regarding S106 funding. It was agreed that it should be full sized which
Jim advised was 15mx4m.

E04.25.05

Rural Essex EV Charging Points- Previously circulated. The committee considered a report
from ECC on the inatsllation of EV chargers. It was agreed that this would be discussed at the
next Environment Committee meeting and that the Town Clerk would contact ECC to express
an interest from WTC. It was agreed that the best location would be Cook car park.

E04.25.06

Application for an event on the KGV- Previously circulated. The commits discussed an
application from Wivenhoe United FC to hold a car boot sale on the KGV. This was agreed on
the basis that the ground was dry and a full RA was provided including a first aider. The
number of cars will be limited to 30.

E04.25.07

Mede Way Playpark Working Group Update- Clir Guy. The grant agreement has now been
signed on the basis that a licence for the land has been offered. CCC are now progressing the
land transfer and so it was agreed that WTC would wait for the transfer rather than sign the
licence in the short term. It was agreed that the Town Clerk would instruct a solicitor and
inform CCC.

E04.25.08

Working Group Update-Long Term Management Plan for WTC's estate: Clir Aldis reported
that the group had discussed the boules court and also the minibus but agreed that the
management of this would remain with the Finance & Personnel committee. The Funding
Officer will be invited to the next meeting.

E04.25.09

Chapel Museum- Sub Committee: Report from Clir Aldis. Meeting minutes previously
circulated.

Clir Aldis reported that the heating isn’t working properly. It was agreed that this would be
discussed at the next Environment committee meeting. The RFO will be asked to confirm the
available budget.

E04.25.10

Allotments: Report from the representative. The next allotment inspection is in May.

E04.25.11

Date & time of next meeting- It was agreed that the next meeting will be held on Monday 12
May 2025 at 7.30pm.

E04.25.12

Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Clir Hailes-Morley proposed that the press and public should be excluded from the meeting in accordance
with legislation as set out in agenda item E04.25.12. This was seconded by Clir Multon, with all in favour.
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Part B

E04.25.12 Fisherman’s Store- ClIr Aldis

The Town Clerk holds a note of this part of the meeting.
The Chair closed the meeting at 21.36.

Appendix A

Estates Properties Report 14 April 2025.

WLH

Nothing to report.

Council Offices

Nothing to report.

Car Park and toilets

Car park streetlamp reconnection- awaiting FOC repair.
Police Houses and shop/office

83 high street, carpets being fitted 16/4 internal works should be complete 17/4. Stanfords to be invited to
market the property from this date.

Pavilion

Back door not locking, locksmith called out. 2x external doors of 4 showing wear, replacement door quotes
to be obtained.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Nothing to report.

Fisherman’s store

Nothing to report.

Quay shelter

Nothing to report.

Miscellaneous

KGV Carpark potholes need to be temporary patch repaired as permanent repairs will require car park closure.



