& Wivenhoe Town Council

= = MINUTES of the Estates Committee meeting held on Monday 12 May 2025 at 7.30pm Chair
E%‘W' Approved

Present:

Clir Aldis (Chair), Clir Guy, ClIr Evans, Clir Hailes-Morley, ClIr Burke, ClIr Maltby, Cllr Boughton,
Andy Hearn (Estates Properties Manager) and Jo Beighton-Emms, Town Clerk

Public Questions: None

PART A
E05.25.01 Apologies for absence: Clir Multon. His apologies were accepted.
E05.25.02 Declarations of Interest: None
E05.25.03 Minutes of the previous meeting: The minutes of the meeting held on 14 April 2025 were
proposed by ClIr Guy, seconded by Clir Burke and approved as an accurate record of
proceedings.
E05.25.04 Estates Team Reports:
The committee considered a previously circulated report from Andy Hearn, which is attached
as Appendix A.
a) Council Offices & Yard- No further update
b) Police Houses- Works completed at No.83. The councillors agreed that the
property can be marketed at the proposed rent by Stanfords Letting Agents.
The bins in the yard will be moved to a secured area.
c¢) William Loveless Hall — The hall needs to be repainted. Andy to plan a date.
d) Pavilion- No further update
e) KGV- No further update
f) Cemeteries- No further update
g) High Street Car Park- No further update
h) New allotments- No further update
Clir Burke asked the Town Clerk to contact the Regatta Committee as the council wish to use
the Quay shelter at this year’s regatta.
E05.25.05 Mede Way Playpark Working Group Update- Cllr Guy. Update on the transfer of land from
the Town Clerk
It was agreed that the Town Clerk will chase CCC so that the feasibility study can be actioned.
The councillors discussed the need for consultation with the public.
E05.25.06 Working Group Update-Long Term Management Plan for WTC's estate: No update
E05.25.07 Chapel Museum- Sub Committee: ClIr Aldis reported that CIMS artifacts have been checked.

The Town Clerk will check the available budget for a monitor, monitor arm and a lockable
cupboard.
Michael Smither was thanked for the VE Day 80 exhibition.




E05.25.08 Allotments: Report from the representative. The next allotment inspection is on 13 May.

E05.25.09 Date & time of next meeting- It was agreed that the next meeting will be held on Monday 9
June 2025 at 7.30pm.
E05.25.10 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies

(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Clir Burke proposed that the press and public should be excluded from the meeting in accordance with
legislation as set out in agenda item E05.25.10. This was seconded by ClIr Hailes-Morley, with all in favour.

Part B

E05.25.11 Fisherman’s Store- Clir Aldis

The Town Clerk holds a note of this part of the meeting.
The Chair closed the meeting at 20.53.

Appendix A

Estate’s properties report 8/5/25.

WLH

Car charging points have been changed due to no longer being compliant, they are now running off the 4g
network rather than hall internet. We had no chargers for 3 weeks but should now be working.

Council Offices

Nothing to report.

Car Park and toilets

Car park streetlamp reconnection- awaiting FOC repair.

Police Houses and shop/office

83 is currently being marketed for rent via Stanford'’s.

Pavilion

Nothing to report.

Yard and Outbuildings

Problems with rats and neighbours, we plan to build a bin store nest to the minibus shed, reduce the quantity
of euro bins and increase collections to twice per week.

Cemetery chapel and toilet

RCB tripped on heaters, it just required a reset.

Fisherman'’s store

Nothing to report.



Quay shelter
Nothing to report.
Miscellaneous

KGV Carpark potholes need to be temporary patch repaired as permanent repairs will require car park closure.



