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___________________________________________________________________ 
 
Present: Cllr Aldis (Chair), Cllr Evans, Cllr Harmon, Cllr Andrew, Cllr Blomeley, Cllr Multon, Cllr Hailes-

Morley, Cllr Burke, Cllr Maltby, Cllr Boughton, Andy Hearn (Estates Properties Manager) and 
Jo Beighton-Emms, Town Clerk  

 
Public Questions: None 
 

 PART A 

E06.25.01 Election of Chair & Deputy Chair: Cllr Maltby proposed that Cllr Asa is elected as Chair of the 
Estates Committee. This was seconded by Cllr Burke, with all in favour. 
Cllr Hailes-Morley proposed that Cllr Multon is elected as Deputy Chair of the Estates 
Committee. This was seconded by Cllr Burke with all in favour. 

E06.25.02 Apologies for absence: Cllr Guy. His apologies were accepted. 

E06.25.03 Declarations of Interest: None 

E06.25.04 Minutes of the previous meeting: The minutes of the meeting held on 12 May 2025 were 
proposed by Cllr Maltby, seconded by Cllr Evans and approved as an accurate record of 
proceedings. 
 

E06.25.05 Estates Team Reports:  
The committee considered a previously circulated report from Andy Hearn, which is attached 
as Appendix A. 
 

a) Council Offices & Yard- Extra parking spaces are being created in the yard. 

b) Police Houses- No update 

c) William Loveless Hall – Andy raised the issue of use of the car park being used 
by residents. Staff to monitor the situation. The car park cannot be locked 
overnight as the EV chargers are based there.  

d) Pavilion- Cllrs Burke, Aldis and Andy had a meeting with the nursery to discuss 
the issue of vermin. They had suggested ways to mitigate the situation. The 
councillors discussed the life span of the building which will be considered by 
the Assets Working Group.  

e) KGV- The councillors discussed location options for the boules court. The 
Funding Officer has applied for a grant from Sports England.  

f) Cemeteries- The Funding Officer is applying for grants for the cemetery wall.  
g) High Street Car Park- The councillors discussed options for resurfacing the 

High Street car park. 
h) New allotments- Councillors had a site visit and discussed alternative options 

for the land.  
Andy advised the councillors that there is a broken fence at the old cemetery. He will provide 
a photo. 
 

E06.25.06 Dredging the Wet Dock: The councillors referred to an email from CCC Cllr Kelly regarding 
dredging the wet dock. Cllr Aldis asked the Town Clerk to confirm the licences needed. Cllr 
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Boughton suggested that Kevin Read and Brian Sinclair would like to be involved in this 
project. 

E06.25.07 EV Charging Point: The councillors referred to an ECC project to install EV charging points 
across Essex. The term of the proposed agreement is 15 years. Cllr Blomeley said that WTC 
should not give up an asset and that in time WTC could find another profitable option to 
provide the EV points. Cllr Aldis said that the installation of EV points at Cooks car park could 
bring in more income and ECC would be installing the infrastructure although he was 
concerned about the length of the term of the agreement. The councillors decided not to 
proceed. 

E06.25.08 Coffee Cart: Cllr Multon reported that the owners of the cart had now sold it and said that 
their business model had not worked.  

E06.25.09 Mede Way Playpark WG update: The councillors referred to a previously circulated report 
from Cllr Guy which is attached as Appendix B 

E06.25.10 Working Group Update-Long Term Management Plan for WTC’s estate: Next meeting to be 
arranged. 
 

E06.25.11 Chapel Museum: Cllr Aldis reported that more volunteers are needed. The group are 
purchasing a new monitor.  

E06.25.12 Allotments: Next inspection will be held on 1 July. 

E06.25.13 Date & time of next meeting- It was agreed that the next meeting will be held on Monday 14 
July 2025 at 7.30pm. 

E06.25.14 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies 
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public 
should be excluded from the meeting during the consideration of the following item(s) 
owing to the confidential nature of the business. 

 

 
Cllr Burke proposed that the press and public should be excluded from the meeting in accordance with 
legislation as set out in agenda item E06.25.14. This was seconded by Cllr Hailes-Morley, with all in favour. 
 
 
Part B 

 
E06.25.15 Fisherman’s Store- Cllr Aldis 
 
The Town Clerk holds a note of this part of the meeting. 
 
The Chair closed the meeting at 21.37. 
 
Appendix A 
 

Estates Properties Report 9/6/25. 

WLH 

Parking is becoming more restricted due to neighbour parking and scout and guide parking. 

Council Offices 

Nothing to report. 

Car Park and toilets 
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Car park streetlamp reconnection- awaiting FOC repair. 

Police Houses and shop/office 

83 has a tenant moving in at the end of this month.  

81a is still vacant. 

2 fir trees from both rear gardens have been removed and boundary hedge line reduced to 8’. 

Pavilion 

Nothing to report. 

Yard and Outbuildings 

Bin store is now built, retaining wall currently under construction to allow for additional parking for WTC 

increasing from 2 spaces to 4. 

Cemetery chapel and toilet  

Nothing to report. 

Fisherman’s store 

Nothing to report. 

Quay shelter 

Nothing to report. 

Miscellaneous 

KGV Carpark potholes- the worst ones have been completed as urgent patch repairs, ongoing work.  

 
Appendix B 
 

Update in Mede Way Playpark. 

My apologies that I am unable to attend the Estates Committee meeting but please find below an update on 

the Mede Way playpark. 

Jo has been liaising with the City Council over the transfer of the land from CCC and the process is now well 

advanced. Given the lessons learned from the Car Park transfer Jo has written to the CCC to get clarity over 

the wall around the perimeter and a number of trees on the land to be transferred. 

Jo has asked for confirmation whether the wall is within the boundary of the land and whether there are any 

previous or outstanding insurance claims relating to the wall or the trees.  

Once we have a satisfactory response, we should be able to progress the transfer quickly. 

Given the desire for the creation of a community hub alongside the play park, we have held off the start of 

the tender process to ensure that we can undertake a feasibility study as to where the community hub can 

be sited. If the power cables above the site preclude the building of a hub underneath, it will provide the 

ability for the council to move the site of the play park on the land footprint if there are restrictions imposed 

as to where the hub will be able to sit. 

It is prudent to do so as it will enable the money on the play park to be spent with a certainty that our broader 

plans for the site are not impacted. 

We are moving at pace and we still firmly believe we can be in a position to have the play park rebuilt and 
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open by our October half term target. 

Jon   

 
 


