& Wivenhoe Town Council
MINUTES of the Estates Committee meeting held on Monday 11 August 2025 at 7.30pm DRAFT

Present:

Clir Multon, Cllr Harmon, Cllr Andrew, ClIr Hailes-Morley, Cllr Boughton, Clir Burke, Cllir Maltby
and Jo Beighton-Emms, Town Clerk

Public Questions: None

PART A

E08.25.01 Election of Chair: Cllr Boughton proposed Clir Multon as Chair of this committee. This was
seconded by ClIr Maltby with all in favour.
Election of Deputy Chair: Cllr Multon proposed Clir Burke as Deputy Chair of this committee.
This was seconded by Clir Harmon with all in favour.

E08.25.02 Apologies for absence: Clirs Blomeley and Evans. Their apologies were accepted.

E08.25.03 Declarations of Interest: None

E08.25.04 Minutes of the previous meeting: The Part A minutes of the meeting held on 14 July 2025
were proposed by Cllr Andrew, seconded by Cllr Burke with all in favour. Part B minutes to be
further discussed by email.

E08.25.05 Estates Team Reports.
A report from the Estates Properties Manager is attached as Appendix A.
The Town Clerk reported that the Estates Open Spaces manager is conducting a tree survey.

a) Council Offices & Yard — see Part B

b) Police Houses- the new tenants have now moved into number 83.

c) William Loveless Hall — the new fans have now been installed

d) Pavilion- no update. It was agreed that Andy will obtain an EPC.

e) KGV-—WTC has been awarded a grant for the new boules court. The Town
Clerk will meet with the estates team to discuss a plan for installation.

f) Cemeteries- Cllr Multon will speak with Clir Aldis about the museum.

g) High Street Car Park- ClIr Burke updated the councillors on a meeting held
with NEPP. The new charging structure will start on 6 October. Potholes
have been resurfaced.

h) New allotments- No further update

E08.25.06 Wet Dock
It was agreed that a working group would be created and that the members will be Clir
Boughton, Brian Sinclair, Kevin Read and CCC CllIr Sean Kelly. A meeting will be arranged.

E08.25.07 Mede Way Playpark Working Group Update- Town Clerk. See Part B.

E08.25.08 Working Group Update-Long Term Management Plan for WTC’s estate Meeting to be
arranged.

E08.25.09 Chapel Museum- Sub Committee: Monitor to be ordered. Burial records to be reviewed by
John Foster at the Council Offices. Cllr Boughton said that he will join this group.

E08.25.10 Allotments: No update.




E08.25.11 Date & time of next meeting- It was agreed that the next meeting will be held on Monday 8
September 2025 at 7.00pm.

E08.25.12 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s) owing
to the confidential nature of the business.

Part B

Clir Burke proposed that accordance with Paragraph 1 (2) of The Public Bodies (Admission to Meetings) Act
1960, the press and public should be excluded from the meeting during the consideration of the following
item(s) owing to the confidential nature of the business. This was seconded by Clir Multon with all in favour.

E08.25.13 Update from Town Clerk on legal advice re land at Mede Way.

E08.25.14 Update from the Town Clerk on the lease for First Floor Office Space 2.

The Town Clerk holds a note of this part of the meeting.

The Chair closed the meeting at 20.30.

Appendix A

Estates properties report 8/8/25.

WLH

Destratification fans to equalise room temperature in the main hall have now been installed under grant
funding.

EV inverter replaced under guarantee and now working correctly.
Council Offices

Nothing to report.

Car Park and toilets

Car park streetlamp reconnection- awaiting FOC repair.

Pothole repairs completed for the time being, to be monitored.
Police Houses and shop/office

Nothing to report.

Pavilion

Nothing to report.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Nothing to report.



Fisherman’s store
Nothing to report.
Quay shelter
Nothing to report.
Miscellaneous

New cemetery wall damage along Belle Vue road has been repaired.



