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___________________________________________________________________ 
 
Present: Cllr Multon, Cllr Harmon, Cllr Andrew, Cllr Hailes-Morley, Cllr Boughton, Cllr Blomeley, Cllr 

Maltby (arrived during the course of the meeting), Andy Hearn (Estates Properties Manager) 
and Jo Beighton-Emms, Town Clerk  

 
Public Questions: None 
 

 PART A 

E09.25.01 Apologies for absence: Cllrs Burke and Evans. Their apologies were accepted. 

E09.25.02 Declarations of Interest: None 

E09.25.03 Minutes of the previous meeting: The minutes of the meeting held on 11 August 2025 were 
proposed by Cllr Hailes-Morley, seconded by Cllr Harmon with all in favour.  

E09.25.04 Estates Team Reports. 
The councillors considered a previously circulated report from the Estates Properties 
Manager which is attached as Appendix A. 
 
Cllr Cory is being chased on the consultation for the installation of the SIDs.  
The Town Clerk reported that there are a number of dead trees which will require 
maintenance. Quotes being obtained. Cllr Blomeley said that he would like to arrange some 
planting on the land at Sandford Close. 
 

a) Council Offices & Yard – no further update 

b) Police Houses- no further update 

c) William Loveless Hall-no further update 

d) Pavilion- It was agreed that a new door for the Pavillion should be 
purchased. Cllr Blomeley suggested triple glazing.  

e) KGV – Cllr Blomeley reported that he is working with Community Energy 
Group has been in contact with Fields in Trust regarding to consider the 
installation of a ground source heat pump. He has submitted a stage 1 
application for funding supported by the ECC Climate Commission. There 
is £40m available funding each year. If stage 1 is agreed, the application 
moves to stage 2. This will be a 2-5 year project. £40,000 is required for 
the feasibility study. There is no risk to the council to enact the project- 
no funding is required from WTC.  

f) Cemeteries- No further update 
g) High Street Car Park- Quotes are being obtained for the resurfacing of the 

High Street car park. Cllr Multon asked Cllr Blomeley if he could progress 
the research into EV charging points.  

h) New allotments- No further update 
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E09.25.05 Mede Way Playpark Working Group Update-  
We are waiting for the transfer of land from CCC. The Town Clerk is chasing Cllr Cory regarding 
the consultation. 
 

E09.25.06 Outdoor Gym- Cllr Multon reported that the H&W working group are considering options.  A 
meeting has been arranged to agree on what equipment is required and then quotes can be 
obtained. The discussion on the location is still ongoing. 

E09.25.07 Working Group Update-Long Term Management Plan for WTC’s estate – Cllr Multon reported 
that a meeting has been held. The long-term management plan has been finalised and will be 
shared with the RFO for consideration by the Finance Committee. 

E09.25.08 Wet Dock Working Group Update- date to be arranged for the first meeting. 

E09.25.09 Chapel Museum- Sub Committee-Cllr Multon reported that the museum will be closing after 
13 September. He was pleased to report that they had new volunteers this year. The aim will 
be to increase footfall next year.  

E09.25.10 Allotments: Letters have been sent following the latest inspection.  The councillors expressed 
their thanks to WAGA for their event. Cllr Multon reported that he will be proposing an 
increase of 7.5% on the allotment rent to start from 1 October 2026.  

E09.25.11 Date & time of next meeting- It was agreed that the next meeting will be held on Monday 13 
October 2025 at 7.00pm. 

E09.25.12 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies 
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public 
should be excluded from the meeting during the consideration of the following item(s) owing 
to the confidential nature of the business. 
 

 

Part B 

 
Cllr Boughton proposed that accordance with Paragraph 1 (2) of The Public Bodies (Admission to Meetings) 
Act 1960, the press and public should be excluded from the meeting during the consideration of the following 
item(s) owing to the confidential nature of the business. This was seconded by Cllr Andrew with all in favour. 
 
 E09.25.13 Update on the Fisherman’s Store- Cllr Multon 

The Town Clerk holds a note of this part of the meeting. 

 
The Chair closed the meeting at 20.27. 
 
Appendix A 
 

Estates Properties Report 8 September 

WLH 

Quotes to be obtained to replace the kitchen Altro flooring due to constantly looking unclean due to fading 

and wear. 

EPC 10-year cert booked for 12/9/25 

Council Offices 
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Nothing to report. 

Car Park and toilets 

Car park streetlamp reconnection- awaiting FOC repair. 

Police Houses and shop/office 

81 has had a bath panel replaced and crack to bath repaired after tenant fall. 

Pavilion 

3 quotes for approval to replace 3x external UPVC doors. 

EPC 10-year cert booked for 12/9/25 

Yard and Outbuildings 

Nothing to report. 

Cemetery chapel and toilet  

Nothing to report. 

Fisherman’s store 

Nothing to report. 

EPC not required due to floor area less than 50m3 

Quay shelter 

Nothing to report. 

Miscellaneous 

Pétanque court installation on KGV to start as soon as grant monies confirmed. 

All 2025 PAT testing complete. 

All EICR, EML certs updated for 2025 

All fire extinguishers received annual service. 

Sid installation contractor found, TC to update. 

Tree maintenance update 

 

 

 

 

 

   

 


