& Wivenhoe Town Council

- =  MINUTES of the Estates Committee meeting held on Monday 10 November 2025 at 7.00pm Chair
E%‘W' Approved

Present:

Clir Multon (Chair) ClIr Hailes-Morley, Clir Burke, Cllr Maltby, Michael Smither (Estates Team)
and Jo Beighton-Emms, Town Clerk

Public Questions: None

PART A
E11.25.01 Apologies for absence: Clirs Harmon, Evans, Blomeley and Andrew. Their apologies were
accepted. Apologies had not been provided by Cllr Boughton.
E11.25.02 Declarations of Interest: None
E11.25.03 Minutes of the previous meeting: The minutes of the meeting held on 13 October 2025 were
proposed by Clir Burke, seconded by Clir Hailes-Morley, with all in favour.
E11.25.04 Estates Team Reports.
The councillors considered a previously circulated report from the Estates Properties
Manager which is attached as Appendix A.
The Town Clerk reported that the Funding Officer is looking for grants for a means of
accessibility to the stage in the WLH.
It was agreed that Michael would speak with Cllr Evans about the Scot’s pine on the KGV
which needs staking as it has been damaged.
a) Council Offices & Yard: No further update
b) Police Houses: No further update
c) William Loveless Hall: No further update
d) Pavilion: New doors have now been fitted.
e) KGV: No further update
f) Cemeteries: No further update
g) High Street Car Park: Clir Burke reported that we are still waiting on CCC
for an update on the public consultation.
h) New allotments: Cllr Burke reported that the transfer papers are with
WTC's solicitor
E11.25.05 Correspondence from Wivenhoe United YFC- Cllr Burke reported that correspondence has
been received from Wivenhoe United YFC regarding the allocation of the new sports pitches
at the Broadfields development. Discussion needs to take place on ownership and use of the
pitches. It was agreed that a working group, reporting to this committee, would be set up and
that representatives of local teams would be invited to join it.
E11.25.06 Tree Management Plan: No update.




E11.25.07

Mede Way Working Group — Proposal by Cllr Multon that Wivenhoe Town Council supports
an application to ECC for funding of £10,000 from the Community Initiatives Fund for the
Mede Way Playpark Project. This was seconded by ClIr Hailes-Morley, with all in favour.

E11.25.08

Outdoor Gym: Clir Multon reported that the Health & Wellbeing Working Group considered
three quotes for outdoor gym equipment on the KGV. The group now have a preferred
supplier. It was agreed that the selection of this contractor will be proposed at the next FTC
meeting. A site visit will be arranged.

E11.25.09

Working Group Update-Long Term Management Plan for WTC's estate: No update

E11.25.10

Wet Dock Working Group Update: Date to be arranged for the first meeting.

E11.25.11

Chapel Museum- Sub Committee: Clir Multon reported that Clir Aldis had attended a meeting
with the group. The Funding Officer is applying for a grant. The group highlighted some items
they need such as afirst aid book and new electrical sockets. Michael agreed to join the group.
He is arranging more cemetery tours.

E11.25.12

Allotments: The Town Clerk reported that an advert is being drafted as there are only a few
people on the current waiting list. This will go in the next WTC newsletter.

E11.25.13

Date & time of next meeting: It was agreed that the next meeting will be held on Monday 8
December 2025 at 7.00pm.

E11.25.14

Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s) owing
to the confidential nature of the business.

Part B

E11.25.15 Fisherman’s Store- Clir Multon reported that there is no update and so the meeting was not moved

to Part B.

The Chair closed the meeting at 20.07.

Appendix A

Estates Properties Report 4 November 2025

WLH

Quotes to be obtained to replace the kitchen floor- delayed until 2026.

Wall and loft insulation to be installed 17™" November using underspent grant monies, fireproof option

chosen, specification available if requested.

Painting of hall interior delayed until December/January

Council Offices




Nothing to report.

Car Park and toilets

Car park streetlamp reconnection- awaiting FOC repair.
Closing time changed for winter months

Police Houses and shop/office

Shower replaced at 81.

Pavilion

External UPVC doors now fitted

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Nothing to report.

Fisherman’s store

Nothing to report.

Quay shelter

Nothing to report.

Miscellaneous

Tree work in the old cemetery to start on the 17™" November.

4 new benches added to the KGV.



