& Wivenhoe Town Council

= =  MINUTES of the Estates Committee meeting held on Monday 8 December 2025 at 7.00pm Chair
E%‘W' Approved

Present:

Clir Multon (Chair) Cllr Hailes-Morley, ClIr Burke, Clir Maltby, Clir Evans, Clir Andrew, Andy
Hearn (Estates Properties Manager) and Jo Beighton-Emms, Town Clerk

Public Questions: None

PART A

E12.25.01

Apologies for absence: Cllrs Harmon, Blomeley and Boughton. Their apologies were accepted.

E12.25.02

Declarations of Interest: None

E12.25.03

Minutes of the previous meeting: The minutes of the meeting held on 10 November 2025
were proposed by Clir Hailes-Morley, seconded by Clir Maltby, with all in favour.

E12.25.04

Estates Team Reports.

Andy Hearn reported that he is obtaining quotations for insulation at the Police Houses. It
was agreed that this would be discussed at the next meeting. He confirmed that he will also
progress looking into solar panels for WTC properties once the requested update from
Octopus Energy has been received.

a) Council Offices & Yard: No further update
b) Police Houses: No further update

c) William Loveless Hall: The councillors considered a letter from a
representative of Moving Image which raised a number of concerns, such
as the drains and the age of the chairs. A response was agreed and will
be sent by the Town Clerk.

d) Pavilion: No further update.

e) KGV: Clir Multon confirmed that a meeting with the chosen contractor
for the outdoor gym has taken place at the KGV to consider locations for
the equipment. It had been agreed that the best location is by the main
pathway. The councillors considered the chosen pieces of equipment. It
was agreed that letters would be sent to residents on De Vere Close.

f) Cemeteries: No further update

g) High Street Car Park: Clir Burke reported that we are still waiting on CCC
for an update on the public consultation.

h) New allotments: Clir Burke reported that the council needs to consider
funding for fencing. There is not currently a demand for allotments. The
working group reports to Planning but will need to move to Estates.

E12.25.05

The Jetty- Clir Multon

Cllr Multon reported that the jetty remains closed and still needs to be repaired. He wanted
to start a conversation about ownership and whether WTC could buy it. The councillors
discussed possible issues such as insurance, cost of repairs and whether it was an asset or a
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liability. It was agreed that the Town Clerk would request sight of the survey done to assess
damage.

E12.25.06 Tree Management Plan: Clir Evans reported that he is seeking guidance from Adonis Blue,
which will assist the WTC team.

E12.25.07 Sport Pitches Working group- Clir Burke
Cllr Burke reported that a meeting has been arranged for 12 January. Representatives from
local football teams have been invited and have agreed to attend.

E12.25.08 Mede Way Working Group — Update from the Town Clerk
The Town Clerk reported that the land will soon be transferred to WTC. She has instructed an
architect to provide a feasibility study for the community hub. The next step for the playpark
will be for FTC to agree to progress the tender process.

E12.25.09 Working Group Update-Long Term Management Plan for WTC'’s estate: No update.

E12.25.10 Wet Dock Working Group Update: Date to be arranged for the first meeting.

E12.25.11 Chapel Museum- Sub Committee: Next meeting 5 January.

E12.25.12 Allotments: No update.

E12.25.13 Date & time of next meeting: It was agreed that the next meeting will be held on Monday 12
January 2026 at 7.00pm.

E12.25.14 Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s) owing
to the confidential nature of the business.

Part B

The Chair closed the meeting at 20.36




