k Wivenhoe Town Council
gi MINUTES of the Estates Committee meeting held on Monday 13 July 2026 at 7.00pm Draft

Present: Clir D Burke (Chair), Clir Hailes-Morley, Cllr Harmon, Cllr Smith, Andy Hearn (Estates
Properties Manager) and Jo Beighton-Emms, Town Clerk.

Public Questions: None

PART A
E07.26.01 Apologies for absence: Clirs Evans and Boughton. Their apologies were accepted.
E07.26.02 Declarations of Interest: None.
E07.26.03 Minutes of the previous meeting: The minutes of the meeting held on 8 June 2026 were
proposed by CllIr Hailes-Morley, seconded by ClIr Smith, with all in favour.
E07.26.04 Estates Team Reports : The councillors referred to a previously circulated report from Andy
Hearn which is attached as Appendix A.
a) Council Offices & Yard: It was agreed that enquiries for options will be
made about air con for the council offices.
b) Police Houses: No further update
c) William Loveless Hall: No further update
d) Pavilion: No further update.
e) KGV: It was agreed that a long-term plan for the skate park will be
discussed at the next Finance Committee meeting.
f) Cemeteries: The councillors agreed to a quotation for phase 2 of the
works to the old cemetery wall for the sum of £17,950 + VAT. The funds
are in ear-marked reserves, and the works will be carried out by a
specialist company. The Chair will report this to FTC.
An additional area of fencing was agreed (as per Andy Hearn’s Report)
g) Car Parks: No further update. The Town Clerk has requested sufficient
notice before charges are implemented.
The councillors discussed the issue with the damaged footpath bridge which goes from
Valonia Drive to Wivenhoe Trail. It is understood that it was built by Bovis Homes but that
there is no management company in place and no record of current ownership. The
councillors agreed that as a gesture of goodwill the broken planks and fence section will be
repaired but this is on the understanding that WTC accepts no further liability.
E07.26.05 Health & Safety Update- Andy reported that the first aiders booked by WTC for the football
event on 11 July were used and this represents appropriate use of council funds.
E07.26.06 Consideration of the impact of WTC decisions on crime and disorder- No update.
E07.26.07 Land opposite Millfields School- The Town Clerk reported that she has been approached by

the Clerk for Elmstead Parish Council about selling the land opposite Millfields School to
WTC. The Town Clerk has asked for further details.




E07.26.08

Tree Management Plan and tree on the High Street: The Town Clerk reported that she is
chasing the third quotation.

E07.26.09

Mede Way/Community Hub Working Group: The consultation with residents in the
surrounding area is continuing.

E07.26.10

Wet Dock WG update:
No further update. The Funding Officer is sourcing grant funding.

E07.26.11

Allotments: No update. Checks to be made on water usage if there is a hose pipe ban.

The Chair raised the issue of complaints received regarding access during the regatta. The
area near the RBL was very overcrowded with no access for emergency vehicles. Also, notes
were put on vehicles for them to be moved despite there being no formal road closure in
place.

Stalls were located on the Dinghy Park which had not been authorised by WTC. Complaints
have been received about this in the past from residents of Bawley House.

The Town Clerk will contact the regatta group.

E07.26.12

Date & time of next meeting: It was agreed that the next meeting will be held on Monday
10 August 2026 at 7.00pm.

E07.26.13

Exclusion of press and public: In accordance with Paragraph 1 (2) of The Public Bodies
(Admission to Meetings) Act 1960, the Council is invited to consider if the press and public
should be excluded from the meeting during the consideration of the following item(s)
owing to the confidential nature of the business.

Part B

None

The Chair closed the meeting at 20.24

Appendix A

Estates Properties Report

WLH

Hall decorating delayed due to current workload, planed around September 2026.

Kitchen Altro flooring ordered, awaiting fitting date.

Council Offices

Nothing to report.

Car Park and toilets

Nothing to report.

Police Houses and shop/office

Nothing to report.

Pavilion




Nothing to report.

Yard and Outbuildings

Nothing to report.

Cemetery chapel and toilet

Nothing to report.

Fisherman’s store

Key switch for electricity now installed.

Quay shelter

Nothing to report.

Miscellaneous

Risk assessments being updated.

Mede way

Mede way play area open.

Cemeteries

Old cemetery, old wire fence removed along ward close, wooden fence installed 2017 has posts that need
replacing. we can replace in wire mesh or timber?

KGv

20 hrs repainting the sk8 park last week, minor repairs to the surface are now a constant, see photos.
Hip spinner outside the play area has been removed, rota pole n play area also removed.

New goals ready for use.

Play horse awaiting repairs after vandalism.



